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Outline 



“All the Member States of WHO 
in the European Region share the 
common value of the highest 
attainable standard of health as 
a fundamental human right; as 
such, each country shall strive to 
enhance the performance of its 
health systems to achieve the 
goal of improved health on an 
equitable basis, addressing 
particular health needs related to 
gender, age, ethnicity, and 
income”

One ultimate goal: improved health



From generic goals to country-specific 

objectives actionable by policy

 Delivering health services to individuals and to 
populations 

 Policy-makers throughout the Region value and strive to make 
possible the provision  of quality services for all, particularly for 
vulnerable groups (…)

 Patients also want to have a relationship with their health care 
provider based on respect for privacy, dignity and confidentiality

 Effective primary health care is essential for promoting these aims, 
providing a platform for the interface of health services with 
communities and families, and for intersectoral and interprofessional 
cooperation and health promotion. 

 Health systems need to ensure a holistic approach to services, 
involving health promotion, disease prevention and integrated 
disease management programmes, as well as coordination among 
a variety of providers, institutions and settings, irrespective of 
whether these are in the public or the private sector, and including  
primary care, acute and extended care facilities and people’s homes, 
among others. 
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The strategy map for the Turkish health system
One ultimate goal: improved health
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The strategy map for the Turkish health system
One ultimate goal: improved health
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Strategy map for Turkey and reforms impact

HTP5: Change of mentality in hospital 

care services: 

Using public hospitals under a single umbrella, 

decentralization of hospitals, restructuring in hospital 

services, private hospitals open to everybody
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HTP6: Performance-based 

supplementary payment, quality and 

accreditation

Strategy map for Turkey and reforms impact
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HTP6: Performance-based 

supplementary payment, quality and 

accreditation

Strategy map for Turkey and reforms impact



Satisfactory hospital performance is defined as “the maintenance 
of a state of functioning that corresponds to societal, patient and 
professional norms. 

High hospital performance should be based on professional 
competences in application of present knowledge, available 
technologies and resources; efficiency in the use of resources; 
minimal risk to the patient; responsiveness to the patient; optimal 
contribution to health outcomes. 

Within the health care environment, high hospital 
performance should further address the responsiveness to 
community needs and demands, the integration of services 
in the overall delivery system, and commitment to health 
promotion.

High hospital performance should be assessed in relation to the 
availability of hospitals’ services to all patients irrespective of 
physical, cultural, social, demographic and economic barriers.”
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The Performance Assessment Tool for 

quality improvement in Hospitals (PATH)
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The Performance Assessment Tool for 

quality improvement in Hospitals (PATH)

Patient-centeredness
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On the importance and difficulty of aligning 

incentives / one country example

Discrepancy between strategic statement, 

performance measurement and internal 

accountability measures
 Lack of data

 Lack of knowledge and tool

 Lack of leadership

 National Hospital Development Plan:

 Ensure access to high quality care

Optimize the cost for establishing and operating 

hospital network



Objectives Managers
Superv.

board

Ensuring quality of care 1 2

Improving client services 2 3

Increasing efficiency 3 4

Developing new services 4 6

Improving access to care 5 1

Increasing market share 6 5

On the importance and difficulty of aligning 

incentives / one country example

 Stated objectives  Measurable 
targets:

 Reduce average 

length of stay

 Reduce acute care 

beds

 Increase bed 

occupancy
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Patient satisfaction
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Hospitals’s strategic orientation
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On the importance and difficulty of  aligning 

incentives / one country example



Health promotion in hospitals

Health promotion: the process of enabling to increase control over and to 
improve their health (Ottawa Charter for health promotion)

 Aims at improving the health of hospital patients both
 by improving the quality of hospital services

 and by offering additional services when necessary

 Strategies for all target groups aim at improving 
 self management of health (including health / disease 

literacy, lifestyles etc.)

 the co-production of health

 the health impact of the hospital setting

 at supporting communities to improve their health 
impacts on the target groups. 



Health promoting hospitals

 Strategies for the 

hospital managers: 

Variety of 

experiences – with 

some evidence – in 

the region 



Health promoting hospitals

 Strategies for the hospital managers: 

How to measure health promotion?



Health promotion in hospitals

 Strategies for steward/purchaser: financial 

incentives?

 Incentives aimed at the provider: how to “purchase” 

for education activities? Pilot to introduce a 

component in the DRG in DK – issue with 

documentation of “soft” services

 Incentives aimed at the patient 



Integration and continuity of care

 Strategies for the hospital manager
 Cross-setting clinical care pathways (Belgium and Slovenia)

 Establish function for coordination and early discharge 

preparation (e.g. case manager, discharge planer) 

 Monitor readmissions

 Understand reasons for delayed discharge

 Undertake surveys among other care providers

 Collaboration agreements with other care providers

 Cross training programs for GPs, home nurses, etc. 



Integration and continuity of care

 Mechanisms available to the steward/purchaser 

Key issues:

 How to reduce fragmentation in the delivery process?

 How to align incentives for providers along the continuum of care?  

Some potential ways forward:

 Develop indicators for integration and continuity, e.g. NIP Denmark, 
planned outpatient treatment at discharge

 Generate evidence – provide guidance: clinical pathways

 Establish some purchasing mechanisms
 Readmissions partially financed

 Hospital stay not financed if discharge letter not sent within 48 hours

 P4P – also from the GPs – e.g. admission for ambulatory care sensitive 
conditions

 Increase accountability for integration and continuity: 
 Section on the hospitals’ annual report

 Hospital governance 
 Population perspective into the governing board



Responsiveness to community needs

• Promotion

• Prevention

• Protection

• Care 

• Rehabilitation

• Support

Human 
Resources

Information

Medical 
products

Financing

People

PARTICIPATION – SOLIDARITY - EQUITY

• Policy/planning

• Regulation

• Intelligence

• Intersectoral dialogue

• International cooperation

• M&E



Responsiveness to community needs



Responsiveness to community needs



Healthcare providers performance a 

complex and diverging construct

 Performance is a divergent problem 

(Schumaker 1977) and as such is paradoxical: 

it involves opposite ideas which, although they 

appear contradictory, are equally necessary to 

reflect the reality that neither propositions 

contain in themselves (Slaate 1968) 

 Assesment of performance using different 

criteria/models will lead to different judgments







EGIPSS conceptual meta model
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Several frameworks

2 universal problems

 According to Christopher Murray et Julio Frenk (2000), 

approaches to health system performance fall into two related 

traps:

 Some are inclusive lists of multiple, and often overlapping, 

desirable attributes of health system

 Others start from a consideration of which indicateurs are readily 

available

 « Both approaches are unsatisfactory for a comprehensive and 

meaningful assessment of health system performance »

« A Framework for assessing the performance of health systems » 

Bulletin of the World Health Organization, 2000,78 (6), 717-731

 Starting point : what are health systems for?


